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 Problem Identification Values Score Weight Total

1 Is a Safe Routes to School problem identified? 3 4 12

Problem is clearly identified and significant 3

Problem is fairly clear, but not all specifics or problem 
elements are provided 2

Problem is vague and weak in definition and description 1

Problem not identified and/or not significant 0

2 Is the Safe Routes to School problem identified supported with 
current data (crash & traffic data, health statistics, student 
population, etc.) that is sufficiently sourced?

3 3 9

Problem is clearly supported by current data that is 
appropriately sourced 3

Problem is partially supported by data, but not all 
specifics or problem elements are provided 2

Data supporting the problem is weak and/or not 
appropriately sourced or does not apply to the local 
area

1

Problem not supported by data 0

3 Does the auxiliary documentation such as diagrams, maps, 
engineering documentation, etc. provide a comprehensive 
representation of the problem identified in the narrative?

3 3 9

Auxiliary documentation (diagrams, maps, engineering 
documentation, etc.) clearly illustrates the problem 
identified

3

Auxiliary documentation partially supports the problem, 
but not all specifics or problem elements are provided/
identified

2

Auxiliary documentation  illustrating the problem is 
weak or difficult to analyze 1

Problem is not supported by the auxiliary 
documentation 0

  Problem Identification Total 30 30%

% of 
Total 

Points
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4 Is the proposed solution directly related to the Safe Routes to 
School problem identified in the proposal and directly related 
to problems identified in the appropriate SRTS plan?

3 4 12

The proposed solution provides a comprehensive 
approach to address the problem. Includes relevant 
tasks and specific activities

3

The proposed solution provides a general approach to 
the problem. Includes some relevant tasks and specific 
activities

2

The proposed solution is vaguely identified and few 
details are provided 1

The proposed solution does not address the problem 
identified 0

5 Does the auxiliary documentation such as diagrams, maps, 
engineering documentation, etc. provide a comprehensive 
representation of the proposed solution  in the narrative?

4 3.25 13

Auxiliary documentation (diagrams, maps, engineering 
documentation, etc.) provides a detailed illustration of 
the proposed solution

4

Auxiliary documentation (diagrams, maps, engineering 
documentation, etc.) clearly illustrates the proposed 
solution

3

Auxiliary documentation partially supports the 
proposed solution, but not all specifics or problem 
elements are provided/identified

2

Auxiliary documentation  illustrating the proposed 
solution is weak or difficult to analyze 1

Proposed solution is not supported by the auxiliary 
documentation 0

  Proposed Improvement Project Total 25 25%

 Proposed Solution Values Score Weight Total
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6 Are the objectives specific to the problem and solution? 3 3 9

All objectives are clearly stated and relate to the 
identified problem and proposed solution 3

Objectives are generally stated or at least half, but not 
all, of the objectives relate to the problem and solution 2

Objectives are vaguely stated, or less than half of the 
objectives address the problem and solution 1

No objectives relate to the problem and solution 0

7 Are the objectives time framed appropriately? 2 3.5 7

All objectives are time framed appropriately 2

Some, but not all of the objectives are time framed 
appropriately 1

No objectives are time framed appropriately or the 
objectives are not applicable 0

8 Do the project activities within the objectives provide sufficient 
explanation to support the objectives? 3 3 9

Detailed project activities are provided for all objectives 3

Project activities include, but are not detailed and could 
use some elaboration 2

Project activities are vaguely written and will not 
provide much information to track progress for more 
than half of the objectives

1

Detailed project activities are not provided for any 
objectives or Not Applicable 0

  Objectives, Performance Measures, & Activities Total 25 25%

 Objectives, Performance Measures, & Activities Values Score Weight Total
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9 Project activities are supported by and coordinated with 
appropriate organizations and stakeholders in the community 
and/or region as well as being identified in the SRTS Plan?

3 2 6

Project coordination & support has been sufficiently 
secured and documented through documentation, 
letters, etc. as well as identified in the SRTS Plan

3

Some project coordination & support has been secured 
and documented through documentation, letters, etc. 
as well as identified in the SRTS Plan

2

Evidence that some project coordination & support has 
been secured, but proposal lacks documentation and/or 
identification in the local SRTS Plan

1

Project coordination & support has not been secured or 
documented in the proposal or in the SRTS Plan 0

10 Proposed project improvement is located in an area with 
designated route(s) in a local/regional bicycle, pedestrian, and/
or trails transportation plan or SRTS Plan

2 2 4

Proposed project improvement is described with 
sufficient detail and linked to specific sections of the 
supporting plans

2

Proposed project improvement is vaguely described 
and lacks links to specific sections of the supporting 
plans

1

Proposed project improvement is not described and 
details are not provided 0

  Project Coordination & Support Total 10 10%

TotalWeightScoreValues Project Coordination & Support
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11 Is the budget realistic to support the problem, solution, and 
objectives described? 2 2 4

Budget appears reasonable, necessary, and all costs 
are eligible 2

Budget can support the project, but it is not completely 
reasonable, necessary or some costs are ineligible 1

Budget is not reasonable, necessary, eligible or may not 
support the  project or Not Applicable 0

12 Has sufficient information been provided to explain costs? 3 2 6

Sufficient detail has been provided to explain the 
requested budget 3

Detail provided for at least half, but not all of the 
budget requested 2

Detail provided for less than half of the costs requested 1

No detail provided or Not Applicable 0

  Budget Total 10 10%

Total Number of Possible Points 100

% of 
Total 

Points
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TotalWeightScoreValues Budget
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 Problem Identification 
Values
Score
Weight
Total
1
Is a Safe Routes to School problem identified?
3
4
12
Problem is clearly identified and significant
3
Problem is fairly clear, but not all specifics or problem elements are provided
2
Problem is vague and weak in definition and description
1
Problem not identified and/or not significant
0
2
Is the Safe Routes to School problem identified supported with current data (crash & traffic data, health statistics, student population, etc.) that is sufficiently sourced?
3
3
9
Problem is clearly supported by current data that is appropriately sourced
3
Problem is partially supported by data, but not all specifics or problem elements are provided
2
Data supporting the problem is weak and/or not appropriately sourced or does not apply to the local area
1
Problem not supported by data
0
3
Does the auxiliary documentation such as diagrams, maps, engineering documentation, etc. provide a comprehensive representation of the problem identified in the narrative?
3
3
9
Auxiliary documentation (diagrams, maps, engineering documentation, etc.) clearly illustrates the problem identified
3
Auxiliary documentation partially supports the problem, but not all specifics or problem elements are provided/identified
2
Auxiliary documentation  illustrating the problem is weak or difficult to analyze
1
Problem is not supported by the auxiliary documentation
0
  Problem Identification Total
30
30%
% of Total Points
Safe Routes to School Proposal Scoring Template
Non-Infrastructure Projects
4
Is the proposed solution directly related to the Safe Routes to School problem identified in the proposal and directly related to problems identified in the appropriate SRTS plan?
3
4
12
The proposed solution provides a comprehensive approach to address the problem. Includes relevant tasks and specific activities
3
The proposed solution provides a general approach to the problem. Includes some relevant tasks and specific activities
2
The proposed solution is vaguely identified and few details are provided
1
The proposed solution does not address the problem identified
0
5
Does the auxiliary documentation such as diagrams, maps, engineering documentation, etc. provide a comprehensive representation of the proposed solution  in the narrative?
4
3.25
13
Auxiliary documentation (diagrams, maps, engineering documentation, etc.) provides a detailed illustration of the proposed solution
4
Auxiliary documentation (diagrams, maps, engineering documentation, etc.) clearly illustrates the proposed solution
3
Auxiliary documentation partially supports the proposed solution, but not all specifics or problem elements are provided/identified
2
Auxiliary documentation  illustrating the proposed solution is weak or difficult to analyze
1
Proposed solution is not supported by the auxiliary documentation
0
  Proposed Improvement Project Total
25
25%
 Proposed Solution
Values
Score
Weight
Total
Safe Routes to School Proposal Scoring Template
Non-Infrastructure Projects
% of Total Points
6
Are the objectives specific to the problem and solution?
3
3
9
All objectives are clearly stated and relate to the identified problem and proposed solution
3
Objectives are generally stated or at least half, but not all, of the objectives relate to the problem and solution
2
Objectives are vaguely stated, or less than half of the objectives address the problem and solution
1
No objectives relate to the problem and solution 
0
7
Are the objectives time framed appropriately?
2
3.5
7
All objectives are time framed appropriately
2
Some, but not all of the objectives are time framed
appropriately
1
No objectives are time framed appropriately or the objectives are not applicable
0
8
Do the project activities within the objectives provide sufficient explanation to support the objectives?
3
3
9
Detailed project activities are provided for all objectives
3
Project activities include, but are not detailed and could use some elaboration
2
Project activities are vaguely written and will not provide much information to track progress for more than half of the objectives
1
Detailed project activities are not provided for any objectives or Not Applicable
0
  Objectives, Performance Measures, & Activities Total
25
25%
 Objectives, Performance Measures, & Activities
Values
Score
Weight
Total
Safe Routes to School Proposal Scoring Template
Non-Infrastructure Projects
% of Total Points
9
Project activities are supported by and coordinated with appropriate organizations and stakeholders in the community and/or region as well as being identified in the SRTS Plan?
3
2
6
Project coordination & support has been sufficiently secured and documented through documentation, letters, etc. as well as identified in the SRTS Plan
3
Some project coordination & support has been secured and documented through documentation, letters, etc. as well as identified in the SRTS Plan
2
Evidence that some project coordination & support has been secured, but proposal lacks documentation and/or identification in the local SRTS Plan
1
Project coordination & support has not been secured or documented in the proposal or in the SRTS Plan
0
10
Proposed project improvement is located in an area with designated route(s) in a local/regional bicycle, pedestrian, and/or trails transportation plan or SRTS Plan
2
2
4
Proposed project improvement is described with sufficient detail and linked to specific sections of the supporting plans
2
Proposed project improvement is vaguely described and lacks links to specific sections of the supporting plans
1
Proposed project improvement is not described and details are not provided
0
  Project Coordination & Support Total
10
10%
Total
Weight
Score
Values
 Project Coordination & Support
Safe Routes to School Proposal Scoring Template
Non-Infrastructure Projects
% of Total Points
11
Is the budget realistic to support the problem, solution, and objectives described?
2
2
4
Budget appears reasonable, necessary, and all costs
are eligible
2
Budget can support the project, but it is not completely reasonable, necessary or some costs are ineligible
1
Budget is not reasonable, necessary, eligible or may not support the  project or Not Applicable
0
12
Has sufficient information been provided to explain costs?
3
2
6
Sufficient detail has been provided to explain the
requested budget
3
Detail provided for at least half, but not all of the
budget requested
2
Detail provided for less than half of the costs requested
1
No detail provided or Not Applicable
0
  Budget Total
10
10%
Total Number of Possible Points
100
% of Total Points
Safe Routes to School Proposal Scoring Template
Non-Infrastructure Projects
Total
Weight
Score
Values
 Budget
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